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Sister Schools Project Policy (Financial Partners)

This policy outlines the principles and procedures associated with
the management and operation of the GNSD Sister Schools Project.
GNSD will play the role of linking schools, and managing the entire
cycle of project implementation.

All schools participating in the Sister Schools Project.

XINew Policy [JRevision of Exiting Policy

President, GNSD

Board of Directors and Management Team (President, Vice
President and Secretary)

Vice President and Secretary of GNSD, Country Coordinators

*Unless otherwise indicated, this policy will still apply beyond the review date

GNSD charter, MoU, Sister Schools Agreement, and GNSD Bylaws
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Background

As stated in the UN Sustainable Development Goals, every child is entitled to basic education.
Meeting this goal is not easy though, as many schools in developing countries are striving hard to
provide quality education for all. Children who do attend school often do not receive adequate
education for different reasons among which includes, poorly trained and underpaid teachers,
overcrowded classrooms, and a lack of basic teaching tools such as textbooks, blackboards, pens,
and paper. It seems that without assistance from countries that are economically developed the
progress towards achieving quality education may remain unattainable. Inspired to contribute to
changing the world by solving this problem, the Global Network for Sustainable Development
(GNSD) decided to create partnerships between schools from countries with emerging economies,
and schools from developed countries. Such partnership will constitute one of the key activities of
GNSD Peace and Sustainability Clubs. GNSD’s Sister Schools project will support schools in India,
Nepal, Bangladesh, Pakistan and sub-Saharan African countries. This will not only empower the
schools that desperately need support, but also will give students from both sides an opportunity to
learn about social, economic and cultural reality in their countries, as well as to learn how to create

partnerships across the borders.

Policy Purpose

This policy establishes a general guideline to the initiation, planning and implementation of the sister
schools project. This policy is designed as a way to ensure effectiveness, due process and
accountability. Donating schools and other stakeholders may implement other equivalent
governance structures and documentation requirements at their discretion after considering the

minimum requirements stipulated by GNSD.

Scope
This policy document covers both the participating schools (donating and receiving) and all

organizations that participate in implementing the sister schools project.

Definitions

Donating School means: the schools, which decide to help a benefiting school.

Benefiting School means: the school that receives donation from a donating school.
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Benefits Realisation Analysis means: the process of identifying schools, executing and measuring
benefits. A benefit is the measureable improvement resulting from an outcome perceived as an

advantage by the donating and receiving school.

Sister School Application means: a form created by GNSD that the benefiting schools fill in the
information and outline the details about their objective, benefits and needs. It should provide
justification for undertaking selecting a particular school and outline key information such as

objectives, benefits and needs of the school.

Project Phase means: a grouping of similar activities within the project lifecycle. Phases are
sequential in that one phase should be largely completed before the next phase of the project is

started.

End of Project Report means: a document used to show how a project has performed against
targets and the changes that should be made to subsequent projects to achieve the sister school
project outcomes. Our partnerships are continuous since each donating schools can take on more

benefiting schools at the end of a cycle.

Post Implementation Review means: a review that is conducted after a project is completed to

ensure that the project has met its objectives and the outcomes meet the requirements of user.

Project phases

Phases Core Process

1. Pre-Initiation Phase A potential sister  school
beneficiary must fill out the
sister school application to
justify why they should be
supported. The pre-initiation can
be done by the requesting
school directly. Country
coordinators can help schools fill

in the form.

2. Initiation Phase Once the management team of
sister schools project endorses a
benefiting school’s application,

their  application  will be
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uploaded on the website. GNSD
will link a donating school with a

benefitting school.

3. Planning phase

In the planning phase, all
logistical, legal and procedural
measures must be taken care of.
The benefiting school signs an
agreement document stating
they understand the terms and

conditions.

4, Implementation phase

The project can then be
implemented with monitoring

from the country coordinator.

5. Closing Phase

In the closing phase of each
cycle, a project report must be
given, with an attachment of
payment receipts for all financial

transaction.

Finances

- Donating schools can either give cash to GNSD from which 10% administrative fee will be

retained by GNSD, or purchase and ship the items they are donating directly to the

benefitting school. ! It should however be noted that the donating school will be responsible

for all customs fees and costs of shipment.

- There must be receipts to show for every payment made by the benefitting school and

accounted for by the Country Coordinator.

- No part of the finance can be used for personal gain.

- The country coordinator will be responsible for handling cash and making payments for each

item. However, a representative from the benefiting school must always be present when

payments are made for items approved by GNSD and should also sign on receipts.

1n such cases the school should clearly state the reason for directly sending the goods and also take the

approval from GNSD on this.




GNSD Logo Here

- Any party that bridges this policy will blacklisted on our website and an arbitrary solution

will be pursued to reach solutions and where arbitration fails, the case will be taken to court.

Roles and Responsibilities

Core Team

The core team will be responsible for the management of the entire cycle of the sister school
project. It will include the president, vice president, secretary, and one person appointed by the 3

members to serve in the role of treasurer to manage finances.
Regional Team

Every country coordinator will serve in the regional team, and will be responsible to liaise between
the core team and benefiting school.? They will also ensure the effective use of resources, monitor
the implementation of the project, write a monthly progress report, and write a final project report

with an attachment of all payment receipts made for each item the benefiting school receives.

Policy Review

This policy will be formally reviewed every 12 months.

2 Where necessary, the core team can speak directly to the benefiting school with or without the knowledge of
the country coordinator.
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